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We purchase a large desktop calendar for the upcoming year - you can buy annual calendars that begin in July of the current year and end in June of the following year (like this one from Office Depot) - and pencil in important dates from our Council, District, Troop, Chartered Organization, and school calendars. The events in black are part of our
core program, while the items in orange and blue are add-on’s (meaning they were new to our program this year or had a fee associated with them), the events in red are items from our local school calendars, and the green events are special Council or District level camping opportunities. Additionally, we use this meeting to determine who will
formally coordinate each of our events. Don't miss this opportunity! Lunch and a full day of training is included.Late registration is $40 per person. Read the entire catalog and course descriptions carefully. This meeting is prefaced by countless texts, emails, and phone calls, and is normally several hours long. Posted Feb 9, 2019, 7:25 AM by Cub
Scout Pack 241 University of Scouting / Day Trainings University of Scouting will not be offered in the 2018 year. So anything that flies Hot Air Balloons, Planes & Rockets, extra focus on Rockets! Upcoming Training Opportunities Outdoor Leader Skills (OLS) Introduction of Outdoor Leader Skills (S11)COST: $30DETAILS: Part of basic training for
Scoutmasters/Assistant Scoutmasters and fulfills the Webelos Outdoor Leader specific for the Webelos Den Leader training, this course (S11) is open to anyone who camps with the Scouts. You’ll need to download the Fleur De Lys free font for that to format correctly. Courses are available ... We also discuss, like Roses and Thorns, the high and low
points of each event, which helps us to better determine what will be included in the coming year’s program plan. Step 1: Survey Your Families We start with a parent survey developed by our Committee Chairperson and delivered to families in the spring. If you would like a basic introduction to the outdoor skills used in the Scouting program, you are
most welcome--no matter where you are presently in Scouting. This year we are going with a theme of Aerospace. The training is $30 and includes breakfast, lunch and dinner on Saturday and breakfast on Sunday. We hope to see it back on the calendar for 2019.Are you ready for the challenge? Step 2: Pack Committee Chair and Cubmaster Meeting
Next, the Pack Committee Chair and Cubmaster meet to draft a program plan for the upcoming Year in Scouting. We also provide the Pack Committee and Chartering Organization with the approved budget and Pack Program Plan, and we host a parent informational meeting to go over the details (normally as part of the first Pack meeting of the new
year). Just in case you're new to your Pack Committee or need a refresh, it’s an annual meeting or series of meetings in which all members of your leadership team work together to establish the upcoming 12-month calendar of pack events. Sample Year in Scouting Calendar In case you're looking for a calendar template, here’s our calendar for the
2019-2020 Year in Scouting... which is, of course, a total bust from March on. At this point, the budget is compared against our membership numbers and dues are assessed. I'm awaiting the day that I look in the mirror only to find two blue screens where I used to have eyes. This proposed budget is then brought to the Pack Committee for final
review and approval. Posted Feb 9, 2019, 7:47 AM by Cub Scout Pack 241 Fundamentals of Training The Fundamentals of Training is the BSA’s basic training course intended for youth and adult trainers. Honesty is part of his code of conduct. Never wing it. Holding this particular meeting offline is important! Delivering a proposed plan to the full
Pack Committee for review helps the whole planning process run smoothly and efficiently. The fleur de lis in the image above appear as “H” in this document. Obviously, not every person can attend every camp out, so the more people we have trained the better. LOCATION: Tanah KeetaDATE: 04/06/2019 Sat AM to Sun NOONTIME: 8 AMCOST:
$25PREREQ: You must login to My.Scouting.org and take the BALOO online training before registering.Login > My.Scouting.orgClick > My DashboardClick > Training CenterClick > Expanded LearningClick > BALOOBe sure to print certificate and take with you. Why are these meetings so important? This also includes drafting and approving an
operating budget. Posted Feb 9, 2019, 6:58 AM by Cub Scout Pack 241 Basic Adult Leader Outdoor Orientation (BALOO) A Cub Scout Unit must have at least (2) Trained people (they do not have to be leaders) in order to do overnight camp outs. This is another lengthy but important meeting where the plan is considered in great detail and each event
is discussed, changed if necessary, and approved. Inclement weather is our biggest obstacle in Cub Scouting, and we’ve learned to bake in rain dates and Plans C-Z when planning our program for the year. We discuss the program plan and proposed budget, make adjustments as necessary, and finalize dues to arrive at an approved plan for the year.
The reboot I needed came when my Council’s Director of Field Service / COO reached out to me for some help in creating a short video for Pack leadership to be aired at our upcoming virtual Unit Program Planning Party (UP3) event. This survey asks for feedback on the previous Year in Scouting and requests suggestions for the upcoming year.
Posted May 5, 2018, 6:10 AM by Cub Scout Pack 241 Trainer's EDGE The Trainer’s EDGE course is designed to provide and help develop the platform skills of a trainer, youth and adult, emphasizing the EDGE method of training. Upon completion trainers will be able to apply the techniques learned across the BSA’s leadership programs, from unit-
level youth leader training taught by youth for youth, to position-specific and supplemental training for adult leaders such as Wood Badge staff.Course content includes:Why and How We Train LeadersCharacteristics of Good TrainersHow People LearnFlip Chart & Power Point presentationsTraining Methods.Click Day Trainings to register for this
training at the Gulf Stream Council Service Center. N. Did this post help you with your unit’s program planning? Step 4: Pack Committee Chair and Treasurer Meeting In this meeting, the Pack Committee Chair and Treasurer use the program plan to draft a budget. It also includes cracker barrel snacks and all training materials. We focus on the
participant while raising the level of skill of the trainer. Two birds, one stone. What works best for your Pack? Designed to introduce Scouting trainers to the BSA teaching techniques and skills. Step 3: Pack Committee Program Planning Meeting #1 The draft program is now presented to our Pack Committee for review. Fifth-grade fractions and
decimals and ninth-grade geometry are eating up all of my available brain cells, so my processing power has been maxed out for weeks. I was honored to be included as the Cub Scout representative to talk about how my Pack plans a top-notch program and stays on budget. Budget line items, like expected trailer maintenance or equipment purchases,
are discussed and approved. Next, we pencil in our core Scouting program events, like Den and Pack meetings, camping trips (to include rain dates), Pinewood Derby, Family Bake-Off, Blue and Gold Banquet, Arrow of Light Bridging, and more. So, what is pack program planning? This is an invaluable tool that weighs heavily in our planning process.
Here’s the tried and true method my Pack uses to complete our annual pack program planning. Military Trail, Palm Beach ... Well, let me and a few of my friends lay it out for you. Because good decisions are never made on an empty stomach, we always bring pizza... and lots of it. Then we determine which additional activities we’d like to draft into
the plan and develop a written copy that we will present to our Pack Committee. Well, for one, we serve an organization whose motto is not, in fact, “Just Wing It!” We have the invaluable job of serving the youth in our community, and we all know that youth lose interest in disorganized events. We are in a constant state of program planning and
review, and this is why our Pack is able to provide a great program year after year. He keeps his promises. As scouts grow and progress, they learn a variety of knots that can be used in many different ways, some even life saving. Finally, we move to have the Committee Chair and Treasurer meet to formulate a proposed budget. View more » Scout
OathOn my honor I will do my best to do my duty to God and my country and to obey the Scout Law; to help other people at all times; to keep myself physically strong, mentally awake, and morally straight.Scout Law A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean, and Reverent.Outdoor
CodeAs an American, I will do my best to—Be clean in my outdoor manners.Be careful with fire.Be considerate in the outdoors.Be conservation-minded.A Scout is TrustworthyA Scout tells the truth. When our Scouts participate in fundraising, the money they earn goes into a Scout Account that helps them to pay for dues, camp registration fees,
uniforming, and other Scout-related expenses. Fees are transferrable but not refundable.Please bring part A&B of the BSA medical form, a personal tent, sleeping bag--what you ... What would you add? Step 6: Spread the Word The last step in this process is to publish an official “Year in Scouting” calendar and share it with your Pack families. People
can depend on him.Each month the pack will focus on one point of the Scout Law. September - Trustworthy January - CourteousMay - Thrifty October - LoyalFebruary - KindJune - Brave November - Helpful March - Obedient July - Clean December - FriendlyApril - Cheerful August - Reverent Fishing Knots by Boy's Life8 Fishing Knots to
KnowSTANDARD KNOT VIDEOSby Boy's LifeTying rope into knots is an essential part of our day to day life. The Trainer’s EDGE is required training for Wood Badge and NYLT staff.Course content includes:The Trainer’s EDGE modelCommunicatingTraining Preparation - Logistics - Media - MethodsParticipant Topic PresentationsYou must register at
least five days ... Now that the video is recorded and I'm still a little wired from the two-too-many cups of coffee I enjoyed today, I figure it’s the perfect time to put those talking points to work here. From a young age, we learn the basic square knot when tying our shoes. A successful plan evolves all year long. Step 5: Pack Committee Program
Planning Meeting #2 At this final program planning meeting, the Pack Committee hashes out the final details. Don’t forget to Keep It Simple, Make It Fun and stay flexible. We need YOU to help the pack go! These trained people need to attend the camp out. I Hope This is Helpful I know it’s a lot of information, but this process is truly the most
important part of planning a great program for your Scouts and their families. Too much to read? Tell me all about it in the comments, and don’t forget to like and subscribe to Look Wider Still! Yours in Scouting,Rebekah Join the FUN with Action Pack 241!PACK NEWS & EVENTSNOTE: There will be revisions to the web page, flyers and calendar
throughout the year. Scout Families, the calendar has been set for our 2018-2019 year and what a busy one it will be. We meet as a Pack Committee each and every month to discuss the previous month’s events, the actual budget line items associated with those events, and make adjustments to the budget as we go. (Lunch is not guaranteed and class
selection is limited.)Watch for the University Scheduling Guide to appear here soon! Dave Naumann, Council Training ChairE: scoutingbobwhite@gmail.comHow to Register for University of Scouting Courses 1. It’s heartbreaking, and it has a domino effect that sucks the wind right out of dedicated leaders sails, makes parents lose their faith in you,
and discourages those parents to volunteer their time and talents. In this meeting, we review the previous year’s calendar and discuss the results of the parent survey. Following The Fundamentals of Training, it is the second in the series of the national Train-the Trainer Continuum. Have you ever overheard a Scout utter, “this is lame” at a special
meeting? Here’s a free, editable Sample Pack Calendar. I Scout in the Heart of Virginia Council, who puts on an amazing “Unit Program Planning Party”, aka: UP3, to help Units prepare for the year ahead. It’s always a pleasure and privilege to work with the folks at the Heart of Virginia Council and Battlefield District, so of course I was happy to
participate. They consider the previous year’s fundraising efforts to estimate what to expect in the coming year, the previous year’s expenditures, and other factors for the year. Posted Feb 9, 2019, 6:48 AM by Cub Scout Pack 241 Cub Scout BB & Archery Certification Cub Scout BB & Archery CertificationGet Certificated and learn the new rules to
the Cub Scout Shooting Sports programCS BB and Archery - April 2019April 09, 2019 to April 11REGISTER TODAYCS BB and Archery - April 2019May 13, 2019 to May 15REGISTER TODAYCub Scout Shooting Sports AwardsDetails: you heard about the newCub Scout Shooting Sports Awards? The requirements were recently released and posted
onScouting’s program updates page.Because the BB gun and Archery belt loops and pins are no longer available, Cub Scouts needed a new way to be recognized for this shooting sports achievements. While the program is brand new, a ... Look Wider Still You have to be flexible because even the best-laid plan will be met with challenges and you’ll
need to learn how to adjust. These planning meetings (also referred to as conferences) take place in late spring and/or early summer, just ahead of the brand new Year in Scouting. Posted May 5, 2018, 6:11 AM by Cub Scout Pack 241 Showing posts 1 - 6 of 6. I've been mulling over what I would jot down next, and I had considered Annual Pack
Program Planning but thought it was too much to wrap my head around these days. The fleur de lis denotes events with a fee that are eligible for reimbursement out of individual Scout Accounts. While meant to supplement the practice offered through Wood Badge and the NYLT staff development, trainers at all levels should take this course. Training
for ALL levels of Scouting! Cub Scout, Boy Scout, Venture leaders as well as youth opportunities. To do this, they roughly estimate the number of Scouts expected to return and to be recruited in the coming months.
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